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When Tom Boardman became Chief Executive Officer (CEO) of Nedbank it 

was immediately clear that a lot of hard work would be required to turn the 

bank around. Everything from the way it did business (corporate strategy and 

operations), to the way that the employees functioned (corporate culture), to 

the way it ensured successful implementation, execution and attainment of 

goals and objectives (corporate leadership) had to be reviewed and 

reinvented.

 

Strategically, Tom realised that there were a number of pressing and 

immediate issues that had to be dealt with quickly in order to fully carry out his 

vision. To address these pressing concerns, Tom launched the 'Journey Back 

to the Top' initiative, underpinned by a three year planning process.

 

Nedbank selected Customer Diagnostics to design and facilitate the Strategy, 

Values and Brand (SVB) Open Space Technology workshops which were the 

first step in Tom Boardman's turnaround strategy for the Group.  Tom and his 

newly appointed executive team personally led the workshops in 2004. Held 

with over 600 senior leadership team members across the Nedbank Group, 

their focus was to share the Group's proposed strategic direction, core values 

and brand and ask the leadership team, “What do you think?”   The output 

from the SVB workshops provided critical input into the turnaround projects 

and initiatives.

 

     Read more:   

     http://www.valuescentre.com/uploads/2011-01-

     05/The%20Nedbank%20Turnaround%20-

     %20The%20Tom%20Boardman%20Story.pdf 
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